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The business operation of the Company for the year ended December 31, 2016
produced above average business growth and profitable results despite the difficult
market environment.

Gross Premiums

Total gross premiums booked in 2016 increased by 15% to Php 600.57 million
boosted by strong growth of the broker business portfolio at Makati office. The
business growth achieved by the Company was slightly above the budget for the
year and better than the average for the industry. The Insurance Commission has

reported that the non-life insurance industry posted an average growth of 9% in
2016.

2016 2015 CHANGE
Php '000 % Php '000 % Php'000 %
FIRE 188,116 31| 159543 300 28573 18
MOTOR 308,854 Sl 274,663 52 34191 12
CARGO 9,82 2 10511 2 (639) (7)
CASUALTY 71,362 12l 59855 1 11,507 19
BOND 2424 4 19911 o 2313 13
TOTAL 600,578 100y 524,483 [00F 76,095 e

Net Premiums Retained

Higher retentions in the Motor Car and Casualty underwriting departments raised the
total net premiums retained to Php 350.58 million, posting a 12% growth. However,
the lower retention ratios in Fire and Bonds reduced the overall retention ratio to
58% from 60% in 2015. The average retention ratio for the industry in 2016 was
53%.

216 015 CHANCE
Php'000 | RR% | Php'000 | RR% | Php'000 %o
HRE 13,062 1132499 R (197) ()
MOIOR 305,671 9 271,403 B 34268 13
CARGO 4061 4] 3510 33 531 16
CASUALTY 15,042 211 13232 2 1,810 14
BOND 12759 51 12165 6l SH 5
TOTAL 330,585 58 313,559 o) 37026 12




Underwriting Income

Net underwriting income in Marine Cargo, Casualty and Bonds increased
significantly as a result of higher premiums earned and improved loss experience.
However, higher losses incurred and increased unearned premium reserve in Motor
Car reduced the total net underwriting income by 8% to Php 86.57 million. Operating
expenses stayed within the budget.

The company managed to achieved Php 23.24 million underwriting profit after
operating expenses in 2016 compared with the Php 35.9 million recorded in 2015.

Industry
2016 2015 Average [/R
Net UWlIncone /R [Nt UWIncome [/R | Change | 2011-2015
Php'000 % Py '000 % % %
FIRE O17| 18 8400 | 17 6 67
MOIOR oLM6| 42 7359 38 (16) 43
CARGO 228| - 1,960 | 14 37
CASUALTY 4675| 37 2480 Sl & H
BOND 9210 (8 750 16 2 10
TOTAL 8576| 38 AU 37 (8) 43
Operating Fxperses| 63,336 SK(87 9
Underwiting Profit 23240 35917 (35

Investment Income

Investment and other income booked in 2016 declined slightly to Php 50.4 million.
The decrease of 5% or Php 2.37 million was mainly due to the higher unrealized
gain on foreign exchange booked in 2015 and the losses on the sale of old
investments in unprofitable stocks.

Net Income For The Year

The Company's business operation in 2016 generated a net profit after tax of Php
49 75 million. This was 19% lower than the Php 61.7 million net profit recorded in
2018,

In 2016, the Company'’s financial position strengthened further as total stockholders’
equity rose 6% to Php 792.89 million.

We thank the Stockholders and the Board for the valuable support and guidance
which motivate us to continuously grow the business and improve the profitability of
the Company.

Reynaldo B. Fong &el P. Alfonso

ice President — erations Vice President & CFO
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